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BUILD A TALENT PIPELINE _V-I-PM

Vermont Talent Pipeline Management

SUPPLIER —— EMPLOYER

ROLE ROLE

CAREER CAREER CAREER PRE-EMPLOYMENT FULL
AVARENESS EXPLORATION | PREPARATION TRAINING ONBOARDING  /* ppopucmviry RETENTION
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COLLECTIVE IMPACT
EDUCATORS

Integrated alignment Secondary, PS, Higher
of training programs Education

to meet employer
demand for jobs

POLICY GOVERNMENT
MAKERS AGENCIES

Commerce, Labor, Educatiog

EMPLOYER
COLLABORATIVE

INDUSTRY REGIONAL
WORKFORCE

V'I'PM ASSOCIATIONS
PARTNERS
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Nursing Career Pathways

Vermont 2017 Average Salaries from DOL

Personal Care
Aide
$13.55/hr

High

School Additional

Nurse
Assistant

172 hr course
$14.29/hr
LNA, CNA

Training? Yes

Middle

Practical Nurse
35 credits; 495 hrs
theory; 630 hrs
clinical
$23.34/hr
LPN

Registered
Nurse
$33.44/hr
ADN
BSN

School

Primary School

LNA
47 Providers including:
CTE Centers: Essex,

LPN
1 Provider: VTC with
11 locations; CCV (4

Vermont Talent Pipeline Management

Clinical Nurse
Educator
AN
$25-$43/hr
MSN DNP

Clinical Nurse
Manager
$35.63/hr

BSN

Advanced

| Practice Nurse

$49.96/hr
MSN
DNP

Newport, Middlebury,  prereq courses will RN Specialized APRN
. . Barre, Bradford, transfer) Nurse 3 MSN Providers:
Other Pathways including: Windham; St Albans, RN 3 8.40 Norwich, UVM,
Emergency.Medical Technician  yore; VNAS; Residential 1 ADN Provider: VTC # '4433 G Castleton;
Fiiebotomist Health Care Providers; 5 BSN Providers: Southern ADN ngN 1 DNP Provider: UVYM
Military Medic American Red Cross;

Vermont College; VTC;
Norwich; Castleton; UVM
4 RN to BSN Providers:
Southern Vermont College;
VTC; Norwich; Castleton

Registration Call Center
Environmental Services
Nutritionah$enisaadtable.org
Medical Assistants

Hospitals

www.vermonttp,




2018 OUTCOMES

EMPLOYER DEMAND IR

» 3 priority industries;

o
%

» 93 employers in Construction, | . ' Greedisboro '
Healthcare & Adv Mfg. | % . .

» 5626 vacancies forecast in 15 P '! &
critical jobs between 2018-20 : ' _oie @

» Employer Incentives: '-,
guaranteed interview )
L?.'”":mon\'loodslf L Y
bonus wage above standard (3 Rufling - 'ahinon
education scholarships %9 @

employer training cohorts

Green
Mountain

nd Finger
VIPM ¢ SRl
& www.vermonttpm.org
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NEXT STEPS

1. Fully integrate with existing Vermont
workforce development system

Provide low-barrier entry to
career path

Identify credentials of value

Identify funding for training in 3
critical jobs | Midaiebury

2. Secure sustainable 3-year VTPM
funding for:

Hanover
©

2 % Killington
]

Pipeline creation and continuous O TN gy
improvement
P ©
Scale-up in education ' '»3
Expand into new industries r
; Green

ountain
nd Finger
Lakes.. Keene
<

) : www.vermonttpm.org




